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Private Sector Development
… is one of the JICA’s wide coverage of 20 thematic issues “JICA Global Agenda”
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Private Sector Development ?

Private Sector Development

Private Sector’s Economic Activity Enhancement/Improvement

Sustainable/Inclusive Economic Growth

Sustainable Development
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JICA’s support in private sector development



Business Environment
[1] Firm capability enhancement
•Management capacity: Provision of BDS 
(Business Plan, Marketing, Accounting 
and Finance etc)
•Technical capacity: Improvement of 
quality and productivity management 
(Kaizen)

Access to Global Market

[5] Reform of policies and regulations
• Industrial policy reform
•Business Environment Reform

[3] Business Linkage Promotion
•Investment promotion
•Special Economic Zone (SEZ) development
•Value chain development
•Business matching

[4] Improvement of access to finance
•Funding startups (e.g. Venture capitals) 
•Promoting innovation in financial service 
for SMEs

• Emphasis on enhancement of firm capabilities [1] [2], while promoting business linkages [3] including global value chain 
participation and improving access to finance [4], along with the support for development of policies and regulations [5]. 

• Leverage existing knowledge and experiences, new technologies and know-how’s to promote innovative cooperation.

Access to Finance

Firm Capabilities

Starting business
New business dev.
Technical dev.

Management 
Capacity
(Marketing, 
Acc.&Finance,
HR Management)

KAIZEN
(Productivity & 
Management 
Capacity +
Element technology
Acquisition)

[2] Facilitation of radical innovation
•Effective entrepreneur development 
programme
•Development of new business 
(renovating business models)
• Industry-government-academia 
partnership

JICA’s basic framework of Private Sector Development
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•Effective entrepreneur development 
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• Industry-government-academia 
partnership

JICA’s basic framework of Private Sector Development
- Business linkage promotion is an important piece -
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Promotion of Investment 
and Industries in Asia
Holistic support in (i) attracting 
FDI through business environment 
reform, (ii) capacity building for 
local businesses through industrial 
development strategies, and (iii) 
in creating business linkages 

(Case) Bangladesh Project for Promoting 
Investment and Enhancing Industrial 
Competitiveness

Africa Kaizen Initiative
Improve business competitiveness and 
production management through Kaizen
(quality/productivity improvement) approach

Support for Entrepreneurs to Create 
Business Innovation

Project NINJA (Next Innovation with Japan)

Support for startups 
which contribute to 
solving social challenges 
through innovation

Region-wide 10-year 
initiative led together 
with AUDA-NEPAD 
(2017-2027)
Annual Conferences
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JICA’s 3 major pillars (clusters) in Private Sector Development
- Creating business linkages between investment and industries -



Project Coordination Committee (PCC)

Chair, Principal Secretary / Secretary (PMO)

Member: BIDA, BEZA, MOI, and other Counterpart/ 

relevant organizations

Project Implementation Committee-2

(PIC-2)

Chair: Executive Chairman of BEZA 

(Bangladesh Economic Zones 

Authority)

Project Implementation Committee-1

(PIC-1)

Chair: Executive Member of BIDA 

(Bangladesh Investment Development 

Authority)

Project Implementation Committee-3

(PIC-3)

Chair: Senior Secretary of MoI (Ministry 

of Industry)

Improvement of business 

environment and investment 

promotion

Overall Supervision & Coordination

Economic Zones management 

and operation (incl. est. and 

operation of OneStopService)

Industrial Development (Policy 

formulation, pilot projects with local 

companies , CD of BDS institutions 

for dev. of manufacturing sector)

Component 3Component 2Component 1

Foreign Direct 
Investment

Local companiesLinkage

JICA Project for Promoting Investment and Enhancing Industrial Competitiveness in 
Bangladesh (BIPIC) (2017-22)

Source: JICA Private Sector 
Development Group

(Case 1) JICA BIPIC Project in Bangladesh
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(Note) CD: Capacity Development; 
BDS: Business Development Service
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Source: Action Plan for Strengthening of BIDA’s Functions - Ver. 3- 2020-21 in Final Report of the JICA Project for Promoting Investment and Enhancing Industrial Competitiveness in 
the People’s Republic of Bangladesh (2022)

JICA Project for Promoting Investment and Enhancing Industrial Competitiveness in 
Bangladesh (BIPIC) (2017-22)

(Case 1) JICA BIPIC Project in Bangladesh

(Note)
IPA: Investment Promotion Agency



JICA Project for Promoting Investment and Enhancing Industrial Competitiveness in 
Bangladesh (BIPIC) (2017-22)

(Case 1) JICA BIPIC Project in Bangladesh

9Source: Final Report of the JICA Project for Promoting Investment and Enhancing Industrial Competitiveness in the People’s Republic of Bangladesh (2022)

(Note)
BDS: Business Development Service
BITAC: Bangladesh Industry & Technology 
Assistance Center 
SMEF: Small & Medium Enterprises Foundation
MoI: Ministry of Industries
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Establishment of a separate “Model Line” in pilot plastic companies to be prepared to demonstrate its high-level 
management and quality control and for concrete linkage with targeted FDI assemblers

(Case 1) JICA BIPIC Project in Bangladesh

Source: Final Report of the JICA Project for Promoting Investment and Enhancing Industrial Competitiveness in the People’s Republic of Bangladesh (2022)

In a pilot company’s factory



11Source: Final Report of the JICA Project for Promoting Investment and Enhancing Industrial Competitiveness in the People’s Republic of Bangladesh (2022)

(Case 1) JICA BIPIC Project in Bangladesh

Linkage formulation between FDI and Local: geographical options

(Note)
EZ: Economic Zone
LE: Light Engineering



(Case 2) ‘Japan Center’ (10 centers in 9 countries)
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3 main programs based on: 
(i) Business courses 
(ii) Japanese language courses 
(iii) Programs to promote mutual understanding

Local firms
400

companies

Japanese  
15 

companies

Business Matching Events 
(Example in Mongolia)



NINJA: Next Innovation with JAPAN (JICA’s startup support activities)

(1) Support entrepreneurship and startup promotion
(2) Enhance business linkages by events in and out of Japan
(3) Promote venture investment / impact investment
(4) Share information on startups in developing countries
(5) Provide policy proposals on startup ecosystem enhancement
(6) Understand impacts created by startups

Social issue solution
Innovation/DX acceleration

Contribution to SDGs

(Case 3) Startup support “Project NINJA”

Source: JICA Private Sector Development Group

Activities (Example)
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(Reference) Business linkages for innovation
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Japanese 
company / 

start-up

Company / 
Start-up in 
developing 

country

Utilization of new 
technology born in 
developing country

Utilization of 
Japanese technology 

abroad

Solution of social issues in developing countries

Innovation!

University, research institute, government, NGO, association etc.

Open Innovation!

Leapfrog! 
Reverse 

Innovation!

Source : JICA modified by author
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Business Matching Event

Ministers’ visit to Exhibition (21 booths)

Investment Seminar

MIC-JICA co-organized Shan State Investment Fair
(10 – 11 Feb 2017): 450 participants (vs 250 planned)

MIC-JICA co-planned 
Shan State Investment 

Opportunity Survey 

(Oct 2016 - Feb 2017) 

Opening Ceremony

Site Visit Tour: 
Taunggyi 
Business 
Center (TBC)

Investment Fair =
(1) Investment Seminar +
(2) Exhibition +
(3) Business Matching Event +
(4) Site Visit Tour

(Note) MIC: Myanmar 
Investment Commission

(Case 4) Myanmar Regional Investment Fair/Survey

Source : Homma (2017)
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(Reference) World Bank 2020 FDI/Linkage Report
•FDI is a major contributor to development.
•FDI brings increased capital, employment and exports.
•MNCs/linkages can help improve productivity of local 
firms.
•They offer an important channel for local firms into GVC.
•However several challenges to materialize the benefits.

Source: World Bank Group (2020) Foreign 
Direct Investment, Backward Linkages, and 
Productivity Spillovers - What Governments Can 
Do to Strengthen Linkages and Their Impact



(Reference) ADBI 2021 GVC/Productivity Report

•Does GVC Participation Improve Firm Productivity? 
A Study of Three Developing Asian Countries

•Examined Indonesia, Philippines and Vietnam in 17 
manufacturing sectors in 2009 and 2015

•Firms that enter GVCs have high productivity 
before participating in the GVCs (Selection Effect)

•Firms which entered GVCs had a high productivity 
growth after joining GVCs in Indonesia (Learning 
Effect)
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Source: Shujiro Urata and Younmin Baek (2021) Does GVC Participation Improve Firm Productivity? A Study of 
Three Developing Asian Countries, Asian Development Bank Institute (ADBI)



Summary and further discussion
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 Business linkage promotion is an important piece of JICA's private sector development 
approach

 It includes such as investment promotion, SEZ development, value chain development, and 
business matching

 Holistic support in (i) attracting FDI, (ii) local firm capacity building, and (iii) business linkage 
creation

 Bangladesh BIPIC Project case on comprehensive approach to promote linkages between FDI 
& local companies

 Needs to be prepared to be a partner of business linkages (example of model lines)
 Various business matching events to foster business linkages including startups for innovation

 References to provide evidences on importance of FDI-
local linkages and positive effects on productivity etc.

 Policies to enhance business linkages need to be clearly 
addressed for encouraging both FDI and local firms for 
business linkage creation

 Further discussions on policy and implementation



Thank you

Amesegenalew

Arigato!

www.jica.go.jp

Homma.Toru@jica.go.jp
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