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Japan’s New  Country
Assistance  Program  for
Vietnam finalized

n April 28, Japans new Country Assistance Program for
Vietnam was approved by the Council of Overseas Economic
Cooperation-Related Ministers. The new program is a revision
of the previous Country Assistance Program for Vietnam adopted in 2000,
and it will serve as a basic policy for future Japanese assistance here,
Unlike the previous program, which was drafted under the leadership in
Tokyo, the new Country Assistance Program was formulated mostly under
the leadership of the Japan's ODA Task Force (Japan Team) established
locally. Since the summer of 2002, the Japan team made up of the
Embassy of Japan and local offices of JICA, JBIC, and JETRO worked
and cooperated for the creation of a "new age " Country Assistance
Program. The team also kept close contact with related offices and per-
sonnel in Tokyo, including Professor Kenichi Ono, a member of the Board
on Comprehensive ODA Strategy. In addition, the Japanese team engaged
in successive discussions with the Vietnamese government, and held fre-
guent opinion exchanges with related donors and agencies. In this way.
the team advanced its work while mamtaining the maximom transparency

of Japan s ard policy and gaining the complete understanding of others.
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Strengthening Policy Dialogue

In order to move toward steady and practical applica-
tion of this new Country Assistance Program, it will be
necessary fo change its traditional way of managing
assistance. The key to doing this is to strengthen policy
dialogue.

Traditionally, annual consultative meetings between
Japan and Vietnam have been organized by respective aid
schemes with a focus on the selections of new projects,
rather than sectoral policy issues. From now on, policy
dialogues should be carried out in a crosscutting manner
that covers all aid schemes, and much time should be
devoted to discussions of sectoral and cross-cutting poli-
cy issues:

In order to transform this idea into concrete actions,
from May 2004, Japan team in Vietnam and concerned
ministries of Vietnamese government initiated ~ field-
level sector dialogues with a view to discussing medi-
um-term aid visions for individual sectors. Following
this field level dialogues; a mission from Tokyo will
come to Vietnam in order to discuss crosscutting policy
issues,

Through these policy dialogues, Japan intends to
implement more effective aid that matches the develop-
ment vision of the Vietnamese government. in line with
the new Country Assi we Program,

- Embaussy of Japan, JBIC, JICA, JETRO

(Three characteristics of Japan’s New Country Assistance Program)

Vietnamese

Alignment to the
Development Vision

he new Country Assistance Program  aligng

isell to the developmient vision of Vietnam,

und it stipulates three mmportant pillars: “pro-
motion of growth’, improvement of hving and socil
conditions”; and i m building”  Incorp |
into these three pillars 18 anapproach wherehy Japan
will wekle both economic growth and poventy redue-
ton i Vietmam.  Although Japanese assistance is
sometimes mistakenly believed 1o have sey prionty in
ceonomic growth, the truth is that Japun has always
been the top donor in Vietnam not only in assistanee
for large-scale imfrastrocture through loans, butalsain
grants that are dir
socinl and living conditions,  The new  Country.
Assistance Program reconfirms that Japan will contin-
ue to pour its efforts into assistance for both arcas, 1t
should be noted that these three pillaes corresponid 1o
priority challenges set in the Victnamese govern-
ments development vis which is prw.nmi in
CPRGS. This is
of providing assistance by respecting the awnersihip of
the Vietnumese sovermment,

eetly nddressed to improvement of’

Dialogue-based approach
lie new progiam incorporales
shift woward  dinlogue-based
project fommation and selection

that goes beyond the ‘tequest-based”

approach used herewotore,  Prior o the
submission of project requests  from
Vietnam, o policy dinlogne meeting s
held where the medium-term nid vision
for individual sectors: 15 discussed.

Irongh this dinlogue: Japan s aid pol-

iy s presented to the et side,
and coordination between  Vietnim s
development pulicy and the ard policy
of Jupan would ensure that Japanese

assistance is utilized 1 its full potential

within Vietnam s developrent strajegy.
Such o dintogue s designed (o suppor
Vietnam s ownership for the project
and enlunve parinership between the

two countrics

Linkage between size of ODA and insti-
tution/policy environment

e program clearly identifies five wems that
I will be consdered in deciding the scale of

These five items are: 1) Jupan s
hiliteral relationship with Viemam, 2) development
needs in Viemam, 3)institution amnd policy environ-
ment in Vietnam, 4) Vietnam s aid absorption dapiac-
iy, and 3 the situstion related (o fprinciples for aid
implementation i Jupans ODA Charter.  Thus,
after evaluating the conditions and level of achieve-
ment of these items, the results of evaluption are
shured with the Viemamese side and, while gaining o
commitment from the Viemamese side 10 take neces-
sary mensures, qualitave ofientation of the size of
d, Hereby, the Country
mee Program 15 devised 1o se elfective-
lopment aid by embeddi
and palivy environment as an item 1o be considered,
and to ensure Japin s qotive participation im improv-
g the mstimtion and poliey environment in
Vietnam,

assistunee.
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Improving business
environment

The Japan-Vietnim

Jodnt Initiative Action Flan
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Policy dialogue in
multilateral setfing
Ca-linanciog far Thivd Paverty
Beduction Snppact Credit (PRSCS)
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Japan’s ODA to Vietnam

Hapan has commitied 837 mlllion USD
Far the fiseal vear of 2003,
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The voices from the fields

= Purtlcipatory Poveriy
Assessment (PPA) In Nghe An
Proviner

s The “COgata Redorm™ sl steps tward
tucal tintive - JICA Vietnam is
seleeted a5 o pilal offiee
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Aid Effectiveness

* Prgpress of Harmunization of the Laan
Procedures of the 5 hanis

* Compreheisive Capacity Building
Program for ODA Management (CCBP)

= Eifarts to improve e effectiveness of
dapan's grant Ald (Si Dawn and Talk)
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