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http://www.truonghaiauto.com.vn/vi/truyen-thong/tin-tuc-hoat-dong/2A1445/khoa-dao-tao-guan-tri-tinh-gon-tai-kph-
chu-lai.aspx
http://thacogroup.vn/vi/truyen-thong/tin-tuc-hoat-dong/029605/hop-chuyen-de-tam-the-va-quan-tri-tinh-gon-tai-kph-
chu-lai.aspx
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http://mksmart.com.vn/tin-mk-smart/khoa-dao-tao-guan-tri-tinh-gon.html

3. Tan Phat(A—kA—132)

http://www.tanphat.com/dao-tao-quan-tri-tinh-gon-made-in-viethnam-tai-tan-phat/
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http://www.vba.com.vn/index.php?option=com content&view=article&id=25881:gun-tr-tinh-gn-made-in-vietham--ng-
ti-thanh-cong&catid=113:le-hoi-duvn-2013&Itemid=185
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2835914/
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TUYENDUNG LIENHE  HE THOD

THACO CONG TY CO PHAN 0 TO TRUGNG HAI THACO  cons v cl PHAN 0 10 TRUING HAI

RUGNG A} aQ GIOVTHIEU  UINH VUC HOAT BONG QUi TAUONG MAI AUTO earcl a GIOVTHIEU  UNH VUCHOAT BONG QUi

B Tin tikc hoat ddng Tin tuc hoat dm

8 Sy kién B Tin tirc hoat dong 1 ¥ Ana
B Su kén * :
Khoa Dao tao Quan tri tinh gon tai KPH Chu Lai B Host éng céng déng
@ Ban tin Auto Thaco ‘ Salio, @ Théng céo béo chi Hop chuyén dé “"Tam thé va quan tri tinh gon" tai KPH Chu Lai
8 Thewén Trong 2 ngay 17&18/10/2015, tai Vin phong diéu hanh THACO Chu Lai d3 dién ra Khéa dio tao Quan AT 2 0741 CH
@ Hinh nh tri tinh gon danh cho hon 60 thanh vién I3 doi ngl can bo A7, tiém ning tai KPH Chu Lai - Treong Hai Bén tin Auto Thaco )
B v&i sy huong din cﬁa.Tién si Nguyén Biang Minh - Truong nhom nghién ciru vé "Ap dung quan tri @ Thu vién Ngay 2277, doan lanh dao Khoi ban lé d3 cé chuyén tham guan thuc té tai KPH. Trong khudn khé
@ Videa tinh gon tai doanh nghiép Viét Nam™ G chuyén tham, linh dao KPH va lanh dao Khai ban le d3 c6 cudc hop chuyén dé “Tam thé va quan tri
@ Henh snh tinh gon”.
- B ideo
[}
Source: _
_ Source:
http://www.truongh _ :
: : http://thacogroup.vn/vi/t
aiauto.com.vn/vi/tru )
: ruyen-thong/tin-tuc-
yen-thong/tin-tuc-
hoat hoat-dong/029605/hop-

chuyen-de-tam-the-va-

dong/2A1445/khoa- quan-tri-tinh-gon-tai-

dao-tao-quan-tri-
tinh-gon-tai-kph- kph-chur-lai.aspx

chu-lai.aspx t'E‘b\b"j‘ EXA@%*J
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Mr. Pham Van Tai
Deputy Director of THACO
General Director of Chu Lai Complex, THACO
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Regional productivity per worker

Lean Tools

Malaysia

Thailand

Methods of made in Vietnam Lean Management » |

The Philippines o .
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Source: Asion Froductiaty Orgonization (APO)

Current management
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Tu duy qudn 1) tinh gon “Made in Vietnam™ 1t duy qudn trj 190 ra
i ninsdndgid trj gia thng cha doanh nghigp, 18 chile biing cach disng
it tud olia con nguil ¢t gidm i da ehi phi Wy phi dang 1n 14t
it chch 1 finll iy v hink trong doanh ngligpds chde. DE ot
idm chi phil I8np pii ndy thi cdn phdi phat hign - ahdn dang lang
phi, $ir 86 &b cic phuang phip quin 1rj khoa hoc A8 losi b cic logi
13ng phi nay.

Abdm nghidn i “Ouln trf tinh gon vao haat ddag clia cac 18 chie
131 Vigt Nam” duge thanh ap tai Tnsng Pal hoc Kinh t& - Bal hoo
Qudc gia HA Noi do TS, Nguyn Ding Minh, chuybn gla vl pin 8
ndm Em vije trong fnk v quan tri Wi try 55 chink ciiz Odng ty
Toyota Nhdt Bin, lm tading abdm vl mpe tidu (1) Dy quan trf
tinht gon viio doanh ngh@p/d chde Vidt sao cho ngusi Vigt s dyng
i v& bign nd thinh igl the kinh doanky; (if) Nain ring thinh
oling dfng £ic *nhd quin trikinh doant finh gon™

Diah hutng nghibn cdu, 1 vin cla nhom trong B glan 16 8- (1)
Dianh g thye trang cac deanh nghidp, fim 73 cic khiu bat hop Iy
trong b thing, dua ra chc &8 xullt cdt glam ISng phi, 5] wu hoa host

9
dbng quin tri, sin it va kinh doanh tai doanh nghibpAg chilc; (i} ml UIE.I. ""m
D& xuft cic phuong phap va mo hinh trién khai @p oyng quin trj L) .
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