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Summary of today’s presentation

® In urban/peri-urban areas with comparably adequate purchasing

power, in low middle income countries,
Market base approach with SBCC

would be one of the best scenarios for sustainable and cost
effective (high SROI) nutrition improvement.

SBCC (Social and Behavior

Change Communication ) Market base approach =
with special emphasis on dietary And Select nutritious foods

diversity and introduction of fortified Distributing KOKO Plus including KOKO Plus
products, like KOKO Plus around mothers

“Demand Creation”

Understand nutrition

“Behavior Change”

Behavior
‘ change

® This can be achieved through truly synergistic public-private
partnerships in local.

® Furthermore, the Japanese government’s topdown initiative
through TICAD has accelerated our project and led to high-
quality co-creation involving many different industries.



Our principle

1. Beneficiary First

2. Mutual Respect and transparent to partners
3. Durable concept

4. With Joy

GNIP’s expansion model.
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The Ajinomoto Foundation (TAF) e

FOUNDATION

Founded in year 2017, as Public Interest Foundation

In Japan, focusing on 4 businesses related to
Food and Nutrition to contribute to solve Social Issues.
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ECCCIINEY  Stunting Issue

THE
A]lNOMOTO
FOUNDATION

® Malnutrition causes
unhealthy growth of
body and brain.

®Missing “First 1,000 days”

are not reversible.

(. .
Bain scans of normal / malnhourished

1000 Days Brain scan - two 3 year old children

P

Normal Malnourished

TUNICEF, WHO and World Bank, 2018

U

No. of malnhourished children
under 5 years

Number of children under age 5 that are stunted, height for age (millions)

2005

Increasing only in Sub-Sahara Africa

© 2021 The Ajinomoto Foundation




ECECICTUEY Stunting issue in Ghana ..

PP AJINOMOTO
FOUNDATION

30% of 2 years’ infants are Stunted

—8- Stunting Wasting
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Rapid increase after 6 months
of birth, staring weaning period.

AAypothesisT Compiementary

food cause it?

koko
koko sakora doesn’t have
enough nutrients like
protein and micronutrients.

\ Reference:Ghana_Ddemographic and Health Survey 2014 ‘ /)

Respecting Ghanaian Traditional Local Food Culture,

(just add some necessary nutrients @s Supplement to koko,)
21 The Ghana Nutrition Improvement Project was started
with University of Ghana in 20009.

© 2021 The Ajinomoto Foundation



1. Backg round ERIJFINOMOTO
FOUNDATION

Ajinomoto Co., Inc. started this project in 2009 to develop a Social Business Model to
solve social issues in Ghana (stunting and anemia of the infants), and handed it over
to The Ajinomoto Foundation in 2017. All the processes are carried out through
Public-Private-Partnership with Ghanaian local people to make it Sustainable.

® Product : (J) YEDENT
» “KOKO Plus’: addﬁf‘(")"”fraltlonal complementary food FOOR TTRITION VTN FEy

“koko (maize porridge)” to avoid stunting and anemia.

» Developed with University of Ghana.

» Produced by local company, Yedent Agro Foods Processing, mainly
with local ingredients of Soybean powder.

Distribution: ESM )
By local sales & marketing organization ” EXP social marketing
foundation (ESM)”.

Affordable price with US$ 0.1 (0.60 cedis) / sachet

V @

Signed in 2018 Source: Journal of Nutritional Science,
r

® Penetration / Education: ) %?&mﬁ%@'
Collaborate with Ghanaian Government. > W e
Community Health Workers of “Ghana Health Service” condu t .
Nutrition Education to mothers and introduce o e
“KOKO Plus” as a practical way to improve their
balanced complementary feeding to infants.

Y

Scale up
Collaboration with GHS by nutrition education: 99districts & 9000
Nurses (30% of nationwide),Distributing in over 10,000 retailers

V @



2. Collaborations with Public Sectors

B | Phase 3 : 2016-2018 Feasibility study® :
Behavior Chance Communication, Pilot in 1 district in As

1
A‘;FNOMOTO
FOUNDATION

Create beneficiaries’ behavior changes
through nurses’ daily nutrition educations.
Build up a model of social business model
with Public Private Partnership

1. Health check Public

Acknow
-ledge

2. Nurses’

Behavior @Introduce
K “KOKO Plus” /
Private ~
4. Utilize | §
“KOKO Plus” & & & 3.Mothers
feed babies 4. 18 purchase

“KOKO Plus”

Local Production @
." "l,; A roun 0 oy 1 1 I .e . n




2. Collaborations with Public Sectors

Officialize the Public Private Partnership
Especially with Ghana Health Service

THE
mA]lNOMOTO
FOUNDATION

THE

AJINOMOTO
FOUNDATION

v Pilot Project started:
Develop Nutrition Education Tools together with GHS

v Nutrition Education & Introduce KOKO Plus
K20 18 Sep v Memorandum of Cooperation was officially signed with GHS

=Expand Collaboration Activity Area officially

/




2. Collaborations with Public Sectors

Why we need collaboration ?

Nurses are the most familiar and most trusted
influencers for mothers Eonoro

FOUNDATION
5.0
4.0
_.® nutritionist

3.0 o

pharmacist

Familiar —>

2.0
® religio sleader
1.0 - u
“ ¥ professor
0.0 chiefofqueen
0.0 1.0 2.0 3.0 4.0 5.0

Highly-trusted

10

2022/7/13 © 2019 The Ajinomoto Foundation



2. Collaborations with Public Sectors
B onero

Evaluated the Public Private Partnership

Especially with Ghana Health Service

Third party (MIT) lead the dialogue, and through the several workshops
by each frame, we had an opportunity to gradually bring out each other’s
real intentions and motives. .

Drivers Pyramid — Individual Partner Goals

GHS Sg L TAF
Ghana Nutrition
Improvement Project
Aspil’mal Codesigning a PACT to tackle

infant malnutrition

Beneficial fo a karger viston
———————————————————————————————————— MITDLab

Strategic
Important fo future growth

% =Must have or prioritized goal
Core
Critical o mission or
value delvery



2. Collaborations with Public Sectors

THE
mA]lNOMOTO
FOUNDATION

Officialize the Public Private Partnership
Especially with Ghana Health Service

ﬁCollaboration with Ghana Health Service

P eaLr, 8 |
Y ee M <
S,

? # % THE
5O |3 AJINOMOTO
Ny ¢/ FOUNDATION

2018 Jan v Pilot Project started: .\
Develop Nutrition Education Tools together with GHS

v" Nutrition Education & Introduce KOKO Plus

2018 Sep v Memorandum of Cooperation was officially signed with GHS
\\ =Expand Collaboration Activity Area officially j

THE

(2. Collaboration with World Food Programme and Japanese Government)
AJINOMOTO '

M ©
’ .\ ¥ | FOUNDATION

”‘”20 Jul v Japanese Government funds WFP to start MoH
\_ “Public Private“Partihnership? 'with‘The Ajinomoto Foundation J




2. Collaborations with Public Sectors

PPP based on bottom up approach needs
a lot of efforts and time and resources!>>Entry barrier for private sectors

- (D Concept Creation
GNIP’S expanS|0n mOdel . 25{?‘?2 = (Z0Outcome Creation
©Movement Creation 7 Start-up Egﬁ'ai sing
2022.- ' iggoilot area + Demand creation & Providing solutions

= Monitoring & Evaluation

Scal t 2020-21

cale-ou

neighboring € Goewoy o o _ 2012-18
countries fo Evidence

®Social Impact
Creation
Leverage outcome by

I I Céte d'Ivoire = Policy & Strategy making
* Fundraising & Budgeting

» Demand creation &
Burkina Faso Providing solutions

+ Monitoring & Evaluation
|
—— Sierra Leone etc. Cross-Sectoral &

Multi-Stakeholder
Partnership

nation-wide Ghana

3 Trust creation
Build trust in public institutions
Programme brush-up

Public

@ Community Creation Endorsement

@Consortium creation o -MOC with Ghana Health Service
Government, International organization, -Registration as “Nutritious Powder”
NGOs/NPQOs, Academia, Private company etc. T L I Ty
NICO

World Food Program

(Nutrition Improvement Community)

© 2019 The Ajinomoto Foundation



3. Collaboration approach by Top down initiative

African Health and Wellbeing Initiative (AfHWIN) by TICAD?7
Signed in TICAD 7 YOKOHAMA 2019

~ AFfHWIN = %‘

B—— Africa Health and wellbeing Initiative

B. Products/Services
Medical staff Medical services/ Healthcare industry foundati
— . _tor . Development, manufactunng and
?\ L o Ll]llg L - operation of medical equipment. systems
}I‘ o Dcmdeisml‘ f:id‘l..-'{-.lﬂl:E'd i o Develo L Cacturing, safity
n \iaica! e s - regulations and logistics of
Docir | Huree engimeer Efficient medical pharmaceutical products
seTvices Measures against infectious diseases
Distician. etc. .
Healthcare services . . .
i ] tion. health P ‘ Agriculture, food processing and logistics
#. ’rj E (Prevention, health promotion, etc.) T s
Community Mamagerial Medical checkup and . 1 "
haalth workr dietician prevention/health ices Healthy diet. nutnition, etc.
Experts on safety, environment and : - .
hygiene, ete. — Services supporting healthy life Health i ]
L 7 ' Safety standards (environment, labor,

i B|***® Clean water service/ construction. cic) :

Human Teseurces oo i Education on healthy diet and

safety and bygiene toilets

mutrition, etc.



3. Collaboration approach by Top down initiative

African Health and Wellbeing Initiative (AfHWIN) toward TICADS
Signed in TICAD 7 YOKOHAMA 2019

He.a.lthcare' stry foundat:
Development, manufacturing and
operation of medical equipment. systems

Development, manufactunng, safety

ol

medical services

i Madic: Sysmex regulations and logistics of
= [ — Enmeer Efficient medical pharmaceutical products
= . Services - - -
DIEHEIHI ug,, Signed in 2018 " : mm]mm—dlﬁeﬁﬂ—
T} Moc Kmoneno —— Healthcare services _ _ o
- {5 (Prevention, health promotion, etc. } = ‘1cult_lmz, food processing and logistics
ﬁ. T — WEP E for ndation to support health
A @ vy
\Orchestrating = bri = v V |
©TNec B - [\§5 ./ al checkup and Qa WYL 4 A
- — itron/health services K’ on,

Experts on safety, . ~~onment and .
hygiene. efc. Services supportir< L caitthy life Health i ;

i “, VH‘ Safety standards (environment, labor,
R e . construction, etc.)
L VB h 2‘;; water scrvice/ Edocation o healthy dactand

safety and bygiens mutrition, etc.




3. Collaboration approach by Top down initiative

New project:UN Partnership PPP-type Grant in Government of Japan

WFP

%§¢ s “@ AJINOMOTO
_ ._ . %A} ,(I)UNDMI()N :
2021 Oct e o
NEC ¥ Tsmex

Project The Project for Universal “Nutrition” and Health
Title Coverage through Sustainable Systems for Nutrition
Improvement

To make quality nutrition and health services

accessible to all through resilience building, nutrition
retail/market-based and innovative diagnostic and
social and behaviour change communication (SBCC)
approaches.

March 315 2022 to March31st 2024 (24 months)



Summary of nhew project

Component 3 : created by African Health and Wellbeing Initiative by TICAD7
Toward TICAD 8, Fusion of TICAD 6 (IFNA.,) and TICAD 7 (AfHWIN.,)

~Co-creation and social implementation of nutrition, testing, and ICT solutions through
“Genuinely synergistic multi-sectoral collaboration" between Ghana and Japan

/'.s
OFl“Itk % 1 Realizationof one of the IFNA declarations: ‘ \‘/ AfHWl N % 2 African Healthand Wellbeing
WEP o 2nr BB 083 v “Genuinely synergistic multi-sectoral partnership” =7 Aftica Health and wefibeing mitanves  INitiative
e Social Behavior Change , .
9. . . : \Orchestrating a brighter world
iiCA’ Communication:SBCC of mother and
Collaborating child with ICT tools
with MCHRB
Advused by JICA
KOKO Plus
e s.&%nmn
(’ ‘ MoC \||\ \1 u
? 5 4’ : .\.\(_ @
¢ ) '3
f

Raising awareness of maternal nutrition

knowledge to mothers and Disseminate diagnostics technology for
Promotion of nutritional supplements through

rapid anemia and malaria detection
market based approach

(prevent malnutrition)
THE

AJINOMOTO

(Human resource development/Capacity building in hospitals)

s|eydsoH

- I()UNDAIION sysmex
§s " el
= =
“an”

o \_

7 )



Further development through integration with other projects.

WFP UNDP
WFP . .
AIAY Project Project
A 7. (UIN .
\\Jt i\} With TAF/NEC/Sysmex With
AN
>oE NEC/Sysmex/TAF
o Fully Share
jica/ — Operational
Collaborati — i
olaboraing Utilizing IT in OPERATIONAL Lpvel Based Knowledge to
Advised by JICA on previous knowledge andfesearch ANY of
results, IT-type SBCC
P =
lic health nurses NEC l I I l .
: execute health checkup at ) —_—
@ o P home-visiting style, ug;t:d'esd ‘ _ _
o health center or hospital to Cloud =
"[‘ o ‘/:"“ RI[INOMOTO (, E T —._
FOUNDATION l -
- Scale up Understanding real time
A. Nutritious food distribution ~ B. Highf quality diagnosis | and data jtuation with interactive
THE " collection ashboard and executing
AJINOMOTO —— i isi
A a2, ¥ sysmex data d%\;ekr;ndgemsmn
oy 7 71Y
% 2L .
Through IT, connecting solutioffs by - ——
Market base approach and Quick djagnosis
with anemia and malaria

The Project for Universal “Nutrition” and ] Digital Solutions for Health, Nutrition

Sustainable | and Medical Services under Africa
Health and Wellbeing Initiative

Health Coverage through
Systems for Nutrition Improvement 4.6musb

PPP has started horizontally,
A comprehensive and sustainable approach to maternal child health care and nutrition
improvement will be possible with new DX technology



4. Collaboration in Future PPP

To contribute to improved nutrition beyond weaning children, the distribution network of
KOKO Plus will be used to develop distribution of other nutritional products,
and pur social business model will be changed to Healthy Food Platform.

Social Behavior Change

Communication:SBCC of mother and
child W|th ICT tools e NEC

\\Orchestrating 2 brighter world

Collaborating
with MCHRB
Advised by JICA

[ 4
[ ) [ ) KOKO Plus
'l'( ’ ! on s@reteﬂtanen

| 0 F‘ MoC \11 OMOTO

Raising awareness of maternal nutrition
knowledge to mothers and
Promation of nutritional supplements through

Disseminate diagnostics technology for
rapid anemia and malaria detection

market based approach éE _ S
(prevent mﬁ![nutrition) g ég:;\tzrllsgesource development/Capacity bundlng in
/9\} AJINOMOTO or
w, ¢ . FOUNDATION e svsmex
& 7 ﬁé‘gé‘g&
7
Fortified Foods [Fa iy P NASI, | I
for Adolescent |l €S EERENEE . Not only Japan, a
4 ' ] stakeholders gather for
women an o E = . .
- O & DSM B same objective!!

mothers




Through TICAD, we will complete quality and sustainability-oriented
cooperation in Africa through genuinly synergistic public-private partnerships,
both bottom-up (our efforts) and top-down (governments' initiative).
And actualize Universal “Nutrition” and Health Coverage (U'N'HC) in Africa.
Locally-led UHC,
encouraged by Japan
New AfHWIN!

2013 2016 2019
TICAD TICAD TICAD

v \"
in in VI
Yokohama Nairobi In Yokohama

ICAI AN < R
sriuna SYATHWIN s
S— Africa Health and wellbeing Initiative NEC  Fgsmex
0 Realization of one @ Business oriented € Realizing IFNA and
of the IFNA UHC AfHWIN and U”N”HC
declarations: € Topdown approach as Japan Brand!
“Genuinely & Public

€ Prime minister synergistic multi-
Sinzo Abe said at the 5o ctoral partnership”

opening speech with

KOKO Plus, “UHC as

Japan Brand!”

=
LSM ) e
_/ £




New AfHWIN! From TICAD8
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In Tunisia

Integrated approach of nutrition, diagnostics and ICT solution for social implementation
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- BFFREOEH Social Behavior Change Communication:
Collaboration with SBCC for mothers using ICT tools

N
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MCHRB

_
Advised by JICA

[ 3 SBCC&"KOKO Plus”
@ ° @ Orientation 4
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Raising mothers’ awareness of infant nutrition problems
and solutions and promotion of nutritional supplements

@ (Prevent malnutrition 2R Z 5% F05)
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XN AJINOMOTO
¢ . FOUNDATION
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Disseminate diagnostics technology which contributes to

the early detection and treatment of anemia and malaria

(Enhance the laboratory testing quality and capacity through the
human resource development/capacity building in the hospitals:
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https://www.mofa.go.jp/mofaj/afr/af2/page3_001556.html
https://www.mofa.go.jp/mofaj/afr/af2/page1w_000185.html

Summary of today’s presentation

® In urban/peri-urban areas with comparably adequate purchasing

power, in low middle income countries,
Market base approach with SBCC

would be one of the best scenarios for sustainable and cost
effective (high SROI) nutrition improvement.

SBCC (Social and Behavior

Change Communication ) Market base approach =
with special emphasis on dietary And Select nutritious foods

diversity and introduction of fortified Distributing KOKO Plus including KOKO Plus
products, like KOKO Plus around mothers

“Demand Creation”

Understand nutrition

“Behavior Change”

Behavior
‘ change

® This can be achieved through truly synergistic public-private
partnerships in local.

® Furthermore, the Japanese government’s topdown initiative
through TICAD has accelerated our project and led to high-
quality co-creation involving many different industries.



