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NAEUHIFiE (9F),

e MM EIE. SHIEH(1986) A1y BATENEERE THLERE
/r?/\r?.lll £HOT. BRDEERFHDHEELTEFESN., FTDIE. y<0)l:k
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« NIRAEE
HHREEE
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o DURNR—ILOAEEMR LERL., BFA T EL, National Productivity
Board (NPB. 19724 8%31) AL EGY . JICAD SRS . FEHEE. 1T
B, ZAERETEDSMZER T, EHoN-(UER),

« NPBIXZF®D#. Productivity Standard Board (PSB, 1996-2001) . Standards,
Productivity and Innovation Board (SPRING, 2002-2018) &£ZE{tL . IR (X
Enterprise Singapore (ESG. 2018-) > TRBIEEXIEF1TO>TLVHUE),

c JICADAHAE-TAszHIME O HR—ILTNPBZE A F—iN—FELT
1983 - 1990FIZfThhf=AEER LETA I~ (PDP) A (45E),

« TN I CADOAAEY-TAPzHMNMEIIAR—IL . BA . aAXRZ) A . TILE
UFETITHON TSN, MU HFEDBER I F DM D EZERF S EF
DO7ODTIMIBEENTILNS,




History and Plan of JICA’s Kaizen Projects

Country 1980s

19

90s

2000s

2010s

2020s

Asia
Singapore
Thailand
Cambodia

€3

34

511
M0—>"13

Latin America
Costa Rica
Brazil
Argentina
Paraguay

—

Europe & Middle East
Hungary
West Balkan countries
Jordan

95 —>"09

Africa
Tunisia
Egypt
Ethiopia
Ghana
Kenya
Tanzania
Zambia
Cameroon
South Africa
AU Commission
AUDA-NEPAD
Strategy for Africa Kaizen Initiative (AKI)

(Jin 2022, updated by presenter)

* JICA supports Dominican Rep., El Salvador, Nicaragua, Guatemala, and Honduras in collaboration with Costa Rica.



TIVAZEFTEhAEBERTADIVMDEN

« 1990F DT IVAIEHELZEWEEF (FE 2002) EEHhN. BE - RENE
B i n B THoT=HY. 2001-2008FEDH T H /N7 I) i FITEE
5.7% TH.& (WDI 2023) ,

« ZHNIZHL TICAD IV (2008) TlE D MEIE. KA —DEZE. H
AOREBREFBEZEIMNRYSBITOoNT,

« 2010FICAY ., BHFDIEEILIL (LREFXRNO2R-IREZENDERHL) D7
DVHKREIZBITATiZHEN. BFRRICVLELGREEL THRAINT,

¢ COFIGREBOIRT, EXDIEARELGLHRBEFED S J110Firm capability
DR ENEREINZEELIZ. WAL -TOVIIMIHTHIEELEEoT-,

« JICAIX. HMEU R BFORTIUTAT7 - EFRDIKER. HffioO Ik (94
F)ZEREL. AHFHE, E=ZEHHE (RYL—F7MPC) 168 TIT7oTLOVA,
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Countries that
JICA supports
Kaizen
promotion in
Industry

Source: JICA 2023

Legend

Countries in which technical
cooperation projects were
conducted

Countries from which Malaysia or
Japan received trainees in or after
2009

Moro

Algeria

Tunisia

. (

Egypt

Source: JICA
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type, ==L . UGPQPI(Z R THY . [BEAMEILHRE,

- REITEEDEEN 72" A DH

HEDESLEE.
IFAEF

TEC DMV ERICHT ARMA £

o ERARH: L AIEK TH B Kaizen Excellence Center (KEC) [Z&%
Independent type. EXEBICRESN-EEXEFRFE L I—LDH NBERIIEERN,

- REITEEDEEN =1
EZED—E

(DEENIMESI T, A EVEBERICEITHEELREM.
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SERANTRRIRTHY ., Foa=o7 R OEF A

=]

A B it (Inherent technologies) M
MEL TS,
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ARLETRICEITANAE ZERTH-ODEERDELE

 National commitments for quality and National leaders’ commitments.
productivity movement.

* Institutional infrastructure for quality Organizational structure for dissemination
and productivity movement. and development of Kaizen.

* Grass-roots awareness raising and Political and administrative stability
participation.

* Standardized training and consulting Counterpart and foreign expert team in
programs; customization.

* Industry-academia-government Industry-government-academia

partnership for quality and productivity  co|laboration and the role of development
movement; and cooperation.

* Development of private sector capability Capacity required for an advanced level of
to sustain quality and productivity imp.  kaizen.

8



72)1EERF T (AUDA-NEPAD)
‘ EDHAIZES
TIVh-hA4 € -A=FT47 (AKI:2017~2027)

B i & Bk

s HAEUEMDERICEATABER TOREE. TI2VADA—F—yTRIEDT=6
DI0OEDHR A,

o« ZOERARIL. 1) E&%ﬁf@%f 2) hM1EFEDIZEXL . 3) Centre of Excellence

MDEZIL. 4 hAEEREE D EERIE. r
5) EXRARITIEHES (AICFTA) DT-HDEERDEE 3L
KAIZEN

ﬁ*{qj . E‘Z% HANDBOOK
« NAEL - NURTVY(2018) FERL . B R FHEBKEIEIZK
ITEHEZHEEE,

« Pan-African Productivity Association (PAPA) &M 1% hk#l5&4E

—
j?CA) apan International Cooperation
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Who We Are

(AUDA-NEPAD 2023)

() https://www.nepad.org/programme/africa-kaizen-initiative-aki A ¥y

//—/—t\?\‘ . — Y
() AUDA-NEPAD
3 \\\_,/‘/ AFRICAN UNION DEVELOPMENT AGENCY

(v1151s)

Africa Kaizen Initiative. (AKI)

The Japanese word “Kaizen" originally means “improvement”. It »
is @ management philosophy and know-how that brings about ‘ e
continuous improvement of quality and productivity. Kaizen'is a

human-oriented approach'which fosters teamwork, self=reliance,

creativity and ingenuity.

LEARN MORE -2

2022
Africa

KAIZEN
Annual
Conference

2

Announcement: 2022
Africa Kaizen Annual
Conference

MEETING DOCUMENTS 2021
Final Communique:
6th African Kaizen

Annual Conference

S =t \
MEETING DOCUMENTS
Interim Report: EVENTS

Working Group 5 Africa Kaizen Annual Conference 2023

o
Conference 2023




T2V DA FEREE (AKAC)

4 2016 F ICAI R EFE=F—L L THItAL.
2017FEMNEREEELTEE,
BEY:2023FE D BMIE. AKIDT O30 T35

[ZDOWWTEMmL . BRI AYE—D%
FIETDHEEBICT.BEREEZEET B,
F & : AUDA-NEPAD, JICA,
RANE BT
1BE DM
2016: 7 AT AN/, 2017:F74AE. 2018:4—/\>. 2019: Fa1=X.
2020: (234 ), 2021: FIWIRYS—LUNATY)YR), 2022: ¥ T,
2023: 7O AT NI\
SmE: FEOBAFHEB. hrEtoBERERE. h1rtE EREE. EFEEESE
2023F NS NE1X3894% (XM :238% . A T12:1514)
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TI2)h-hAE2-7T—F (AKA)

2019F KYRE, EE. RETEM. TDHFEHIL.
ET4ii B %€ (Evaluation criteria) D /A3

s BFELLVIAEVEFOERHNEZERZLARL.BREXEREITHLET. &
XDER‘BBZNZERET D

SMBQLE, RETOLX

« PONVABEDHA L ERBEA(FEZRR2HLFEFT)HEL,. BEEZENS
ENOS NI AREREEELITRAZITV. XEZFTRET 5,

c BEERORTLELIC, HE (DAL E) HEDRENTRIEA B BT,
2023 ICEEZR/NREGEDRELZTLY, 2024F oK

- XBENRIEDEAMEIL, hT73)—-FEMEEEDOH L. SMEEE DRI,
HEZOILK (ZEEZK6H) . SFEDMEEEZTOLAEDREL
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Evaluation Criteria of Africa Kaizen Award (2024 - )
Total score 200

mm

a)

. Leadership

Organizational vision, strategies and
global business perception
Commitment of the management

. Process

Clarity of Kaizen activities
Participatory approach
Scientific and logical approach
Efficient (economical) approach

. Kaizen Outputs

Quality of products/services improved
Productivity of products/services
improved

Safe and comfortable work environment
created

15

10

40
10
10
15
5

50
20
20

10

a)
b)

HRD Outcomes

Skill development of employees
Motivation of and incentive for
employees

Teamwork organization and
communication

. Business Impacts

Customer satisfaction

Accrued spill over effect and social
responsibility

Achievement of organizational
objectives and targets

. Sustainability

Standardization and maintenance
Continuity

15
10

10

30
10
10

10

20
10
10
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VT—=X2T-TN—=T&D

RD7oooaFIL-F—LA

AKID =205 V—T DEE (2022-2023)
« WG1&3: Certificationl| B &t @ D Key Performance Indicators (KPIs) D&%

T X 1%

e WG2: B (CRT) RUEE(CT)IZhMBT7I7)AEBEDAH) X125 LDIRE
s WG4 FREEETT—FDERAKRFNDT 2UNIZETHHIEIL(E)DIERK
« WG5:Centre of ExcellencesRENT-bD B ZWErENR LD HE1ER

g

Cross Functional Team D& (2024~)

«c J—X T I—TOREDERE. AKIZHNBEMTR/SNAAADEE. 7
2V)HBIDFA—F—vT D1k

e SBEZMDAIN—(4H[E

M i514 +PAPAS

RS 14)
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FIUNIZEFENAELE R EFIREERS

FI2VHDIRTLEAR (4E, 7E)

c ZITANEDEZLANILEHEBARFIICHDOE-E RV AT L IFFETIE
Independent type. Fa =7 [ Collaborative type. FA7 7') hHTIL Network
type (National Quality and Productivity Network: NQPN),

ME, DA B OIRELT-HES - Fik (9E)

e BUYHH(GRIT)DEINA<= EENALELFDH-OTLV =,

- BEREBICEESAVELEDDITURY = DEMZ 2L RHIREN

« YR ITRFEDAgile Scrum <= FIZEFEARD T —F/\wIHINEHFE R

« TURIBRICHELEEN <= JIIL—T BB TIEHONDIEE L MEEN (F—L
J—2 .22 —33> RUKHAH)

AL EITIRGRIGRBEDE A THY . h A FEBARIEL-T7IVIDIKR.

B2E7 8=\ =23 0T ORIIEISHEIEL TEDLOTILRELD,
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