Sustainable andellmate Resﬂlent Development of
the Mekong DeltaVietNam .

MJK21002 Mami Teraoka
Department of Sports, Culture and Tourism, Can Tho, Viet Nam



N

o1

. Overview of Mekong Delta and Can Tho
. Local Government and Covid-19
. Internal and External Strategies through

Formulation of Integrated Project -
Mekong Delta Plan and Resolution 120

. People and the Community in Can Tho
. Summary

\ i |




Mekong Delta in Viet Nam
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Administrative Subdivisions of Viet Nam
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Provincial level omarpre Municipality Province
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Per the 2013 Constitution and Law No. 77/2015/QH13 Organizing the Local Government



Can Tho City

Can Tho, Vietnam 2020

Can Tho - the largest city in Mekong Delta

with rich traditions.

On-water wholesales

markets and dynamic lives of people will
bring you new but nostalgic feelings.

Country
Region
City
Population
Climate

Vietnam

Mekong Delta
Can Tho
1.5692.301 (in 2019)
Tropical Savanna

How to get to Can Tho?

v From Ha Not  Zhrs 10mins
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Where to stay?

o We have many types of
accommodations; 3 FIVE-STAR
d hotels. resort hotels. bungalows.
[EITPIE]  home-stays hostels etc
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Some basic information about Can Tho city
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Labor force

Population

1,439.2 711,436 1,235,954

om-

people

peopie (2019)

Administrative units

2y

distncts districts

The rate of
trained workers

73.5%

Tecal stace budaet ravenui

729

USD million

GRDP per capita

3,820

GRD®
Increase

7.84%

(Compared to yean 2014}

GRDP current prices

3.774
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(Data in 2019}

Source: VCCI



Can Tho City and COVID-19
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Ministry of Health as of 51 July

Decisive adaptation by the
local government

Information management

Lessons from SARS,
natural diasters, heat wave

Strong community tie
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COMING SOON

UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO CAN THO Dic lip - Ty do - Hanh phiic
Sé: 2382/UBND-KGVX Cdn Tho, ngay »s thang 6 nam 2021

V/v chiin chinh viéc phat ngon,
thong tin sai l¢ch khong chinh
xdc vé tinh hinh dich COVID-19
trén dja ban thanh phd

Kinh guri: )
- Giam doc So; >
- Thu trudng co quan, ban nganh thanh pho;
- Chu tich Uy ban nhan dén quin, huyén;
- Chu tich Uy ban nhan din xd, phudng, thj tran.

Dé chu dong phi)n; chéng djch COVID-19 va ngin chin cdc thong tin sai
Igch khong chinh xac vé tinh hinh dich COVID-19, gy tdm ly hoang mang, lo
ling cho ngudi dan, Chu tich Uy ban nhén dan thanh phé c6 ¥ kién nhu sau:

1. Yéu cdu Giam déc Sé, Thu truémg co quan, ban nganh thanh phé, Chu tich
Uy ban nhin din qudn, huyén, Chu tich Uy ban nhan dén x4, phudng, thi trén va
dé nghj Chu tich Uy ban Mt trin To qum Vi¢t Nam thanh pho chi dgo céin bg,
cong chire, vién chirc, ngudi lao dong cua don vi minh tudn thu ding quy dinh
vé phat ngén va khong dugce thong tin sai I¢ch khéng chinh xdc ve tinh hinh djch
COVID-19; kién quyét xir ly nbhum theo quy dinh cdc trudong hop vi pham quy
dinh vé phat ngon va thong tin sai I¢ch ve tinh hinh dich COVID-19 trén dja ban
thanh phé.

2. Giao Gidm déc S Théng tin va Truyén théng, Gidm déc Céng an
thanh pho theo chirc ning nhi¢gm vy dugce giao ting cudomg cong tic thong tin
tuyén truyén, dam bao kip théi, chinh xac vé tinh hinh dich COVID-19, khéng
dé ngudi din hoang mang, lo lang; xir Iy nghiém trudmg hop thong tin sai I¢ch,
khéng chinh xdc vé tinh hinh djich COVID-19.

3. Cir 6ng Pham Phi Trudmg Giang, Phé Giam dbc S& Y té, Pho Truong Ban
Chi d‘m thanh phé phong, chong, dich COVID-19 lam ngudi phat ngén chinh thire
cua Ban Chi dao thanh phé vé toan by cong tic phong, chong dich COVID-19 trén
dja ban thanh pho.

Nhin duge Cong van niy, Thi truong cdc don vi néu trén khin truong t6
chirc thyre hign/~%=
Nai nhdn: CHU TICH
= Nhur trén;

-TT.TU, TT.HDND TP;

-CT, PCTUBNDTP;

- UB. MTTQVN TPCT;

- Thanh vién Ban Chi dgo TP;

- Ban Tuyén gido TU; Ban Dén vin TU;
-VPUBND TP (2.3,4, 7);

- Cong TTDT TP;

- Luu: VT up : x
Tran Viét Truing




Local Government in Can Tho City

Can Tho Municipal People’s Committee
People’s Council Of Can Tho City
Can Tho City Export
Can Tho Cit : Lo Department of
’ — FlieEesslg e — Departrr_lent_o_f Sirinle Agricuture and Rural — Department of Finance — Department of Health
Inspectorate Industrial Zones Minorities Development
Authority

Department of Department of Natural

Department of Science . Department of Department of Planning Department of Industory
— Information and : — — Resources and —
and Technology Communications Transportation and Investment Environment and Trade
Department of Foreign Department of ~ Department of Culture,
Affaires Construction Sports and Tourism

People’s Committee in Districts: O Mon, Vinh Thanh, Binh Thuy, Cai Rang, Thot Not, Thoi Lai, Phong Dien, Co Do, (Ninh Kieu)

Can Tho CanF-rrig?] d%';\'% n of Can Tho city’s Vietnam Can Tho Can Tho |
Women’s Union Organizations Journalists Association Farmer’s Union Federation of Labour Source:

Can Tho City Portal



Why Integrated Sustainable and Climate-Regilient Development?

Trend in harvested rice area, yield, production, and export volume 2 > A ’ Vam Co River
Vietnam, 1986-2013
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Source: FAOSTAT, last accessad May 2015 & FAQ rice market moniter wvolume XVl issue No1 ” Ja
Harvestad area in mil.ha, yiald in tons'ha, production in mil.tons, and export volume in mil.tons ‘

Ca Mau

Background (Internal and External)

- Agriculratul Transformation in Viet Nam

- Productions in Mekong Delta

- Emerging challenges including ecosystem
protection for drought, floods, water
resources, saltwater intrusion

- Over 2500 master plans in each province - = .

- No integrated policy over provices Source:FAOST

Salinity level 4g/1

L

AT



Internal Agricultural Strategies in Mekong Delta
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Policy Not specific policies in the South
Conference Not specific conferences in the South

- MimosaTEK (HCMC, 2014)

Business - Agrhub (HCMC, 2016)
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Source: Modified by Author, JETRO



External Agricultural Strategies in Mekong Delta
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Systemic Interaction in Can Tho

“Translative Adaptation” (Keiji Maegawa )

—

Government as i

mfsge?nd l I Conflicts and adjustments

Introduced and imported from outside by: Trade, FDI,
Migration, Multinaional companies, WB, ADB, WTO, Aid

“The developing country should decide its own terms of integration,
retaining autonomy, social continuity and national identity.”

“The society changes, but the changes are managed by its
government and people (not foreign advisors or multinational
firms)” (Keiji Maegawa)

Source: Lecuture note K. Ohno and https://www.grips.ac.jp/forum/module/vietnam/materials/adaptation.htm



Government Resolution 120

@Government Resolution 120 /NQ-CP on Sustainable and Climate-Resilient Development of the Mekong Delta of Viet
Nam dated November 17, 2017

- Multi-sectors integrated sustainable development

- Objective: Sustainable and Climate-Resilient Development of the Mekong Delta by 2100

- “actively living with nature”

- WB Funded: During the period 2015-2020, US$ 2.2 billion for research and investment activities in the region

@Conference on Climate Regilient and Sustainable Development of Mekong River Delta of Viet Nam
on the 27t March 2021 in Can Tho HO! i
AN

- Chairmans of People’s Committee from all provinces in Mekong Delta LAN THU BA VE PHAT TRIEN BEN VUNG DONG BANG SONG CUU LONG

THicH NG V61 BIEN D01 ki HAU
Background THIRD CONFERENCE ON CLIMATE RESILIENT AND SUSTAINABLE DEVELOPMENT
@ Mekong Delta Plan 2013 (External) OF MEKONG RIVER DELTA OF VIET NAM

- 2011 to 2013: Mekong Delta Plan was drafted by Viethamese and Netherlands
experts (Nedeco (Netherlands Engineering Consultants)
- 2015 to 2016: Mekong Delta Forum (There was a knowledge gap)

@® The Mekong Delta Regional Master Plan 2021 — 2030, with a vision to 2050
- The Ministry of Planning and Investment (MPI) was approved by the government to
build the planning of the Mekong Delta region in 2021-2030 with a vision to 2050 in
Decision N0.1163/QD-TTg dated July 31 2020. Source: https://www.mekongdeltaplan.com/ and Baochinphu.vn




Government Resolution 120

Agro-Business Industrialisation scenario
Mekong Delta Plan, 2013

After the promulgation of Resolution 120

The products according to the local natural conditions,

soil and climate change

- In consideration of economic efficiency, the production order
of drought-stricken areas is from rice — fruit — aquatic
production to acquatic — fruit — rice production)

- the area of combining shrimp cultivation and rice cultivation
will reach about 200,000 hectares (Tripled compared to 2000)

The Regional Coordinator Council was established for the first
time

-A hub for domestic companies and foreign investors to
develop multiple projects in areas such as agriculture,

- . . Water management Land use Urban & infrastructure
transportation, renewable energy and logistics. = Conteatoodmoara [ e e k1) - U e
! W Water control line Aquaculture & Dual Node
shuss®}" Coastal defence High value production [ industrial hubs
== Urban flood protection [] sustainable brackish water culture I—=PMain highway
s Tidal barriers E==] shrimp farm -E==="3" Railway
“=1 Major diversion channel I FProtected forest @  Port
=7 Fresh water supply brackish zone [l Coastal mangrove @ Main port
x Airport

=1 Drainage channel
———', Securing the Bassac



Non-Government Stakeholders - People

Growth policy and environmental policy

“I am an ecologist by training and aim to build a bridge between politicians,
scientists and the public.”

“Resolution 120 is important because now all the ministries can decide
the policy and direction together. Until now, each ministry and industry
had its own goals, and it was difficult to maintain compatibility with the
whole. Mekong Delta previously had more than 2,500 master plans by
sector and region, which did not match each other.”

“Regional development project cooperation so that the national
government acknowledges the importance of budgeting for regional
development projects”

The Prime Minister directed the Ministries of Natural Resources and
Environment, Planning and Investment, Agriculture and Rural
Development to continue studying and directing the effective
Implementation of Resolution No. 120/NQ-CP dated 17/17/ November
2017 of the Government.




Non-Government Stakeholders — People

ET—— | "Promoting community participation in
HOITHAO decision-making processes in Mekong

THUC DAY SUTHAM GIA CUA CONG DONG VAO.QUA TRINH RA: QUYET D

e water governance" workshop organized

i by the Vietnam Mekong River Commission
and the Vietnam Rivers Network
co-hosted in Hanoi in 2019”

Hién nay, t3i B8ng bang Sdng Clru Long &3 xuit hién cic ghe xudng
len 16i trong cic sdng rach @€ thu mua cac lozi nhya, nylon va cic losi
plastic phé pham doc theo cic x3 5p ndng thén.

Diy I3 losi hinh c3n dugc .:rg ho vi ngoai v < 30 thém sinh k£ cho
ngudi nghéo, cdng viéc nay s& giup Iam gan' thi€u rac tk nhua
xudng mai trudng nudc mat

Hinh n3y tdi chup dugc tai Con Son, Binh Thuy, thinh phd Cin Tho
ngay 19/2/2021.

Assoc. Dr. L& Anh Tuan

Former Vice President of
the Institute of Climate
Change and Research -
Can Tho University,
Senior Lecturer at the
College of Environment
and Natural Resources

ang c TthhbéSG anlin

§  001/2641



Non-Governmnet Stakeholders - Mekong Connect Business Forum

Born from the initiative of the ABCD Mekong regional connecting network (An Giang - Ben Tre - Can
Tho - Dong Thap), jointly organized by the Business Association, Mekong Connect - CEO Forum

Is an annual forum for entrepreneurs, domestic and foreign experts who have concerns and interests
related to the Mekong Delta.

“Integrating Mekong Delta products and services
into the global value chains”

“Linking the value chain of the delta, enhancing
market integration”

“Developing indigenous resources with
technological power”

“Finding opportunities in difficulties”

“Linking - Integrating — Developing”

Source: http://mekongconnect.vn/



Non-Government Stakeholders — The Local Community

Photo: L& Dinh Tuyén




Non-Government Stakeholders — The Local Community
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The Local Government and the Role of Social Media

2N, | Dulich Thanh phé Can Tho

..... 2 @dothimiensongnuoc - FUfFHRS

O AvE—IERE

BEVEOEREZEEAE <EEL.

A LE1— BH #\E Zoftv b T ER Q
A, Dulich Thanh ph§ Can Tho -+ X A, Dulich Thanh ph& Can Tho
1249 " 1858-@

THONG BAO KHAN CUA BAN CHi DAO PHONG
CHONG DICH COVID-19 THANH PHG CAN
THO

Dén tir Cin Tha “gac trang nudc trong”, hoa khoi Huynh Thdy Vi sd
hiru vé dep diu dang cla ngudi con géi mign Tay.

/@ Bénh vién ba khoa Thanh phé
Q’ Can Tho Eb
2353 - %%

THONG BAO KHAN TU' BAN CHI DAO
PHONG CHONG DICH THANH PHO CAN
THO

CONGAN.COMVN

Nhan sac hoa khéi quang ba van héa du lich mién Tay
(CAO) Dén tir Can Tha “gao trang nudc trong”, hoa khéi Huynh Th...

Ha&y yéu cay xanh vi cay cung cap luong Oxy dé

thé

Da em gom don nhén xudng com vang
Gidi Cu Nhan Xudng Com Vang Gidp Em Ba Con Ci

@Gia 70k / kg
€6 Mbi Ngay Luén . Vudn Nhan Bi Ep Gid Khdng Ra Hang Buac.
Hang Nay Bi Tinh V6 Tu . ACE ban di hang bao ngon com diy hat nhé
ngon ldm.

Mekong Delta khdng con nguyén ven!

Chi sau han 1 ngay TPHCM gidn cach, & dich da lan xudng hanh lang
mién Tay, ndi van di han 1 nam qua dudc xem la ving dat lanh vdi
dich Covid-19. Bigu ndy canh béo chung ta khéng thé | 12 v ma ring
"dét thign' s& gidp moi ngudi,

Chinh phtl dang phai gdng minh lo cho cac tinh thiét hai nang, chinh
quyén cac tinh mién Tay dang nd luc bdo vé dia phuong. Bimg tu hao
vé cach chdng dich cda ta trong ndm qua nifa vi tinh trang nay da
hoan toan khac. Bai todn thiét thuc nhat 10c nay 3 ddm bao an toan
phong chdng dé khéng lay lan, sau do cac dgt vaccine vé sé |a clu
canh (va |a cach duy nhatl). Hanh chinh hay khau hiéu dimg hao
phong nira vi s& khdng phai 13 toa thudc van néng. Lic nay 1a cany
thifc va trach nhiém @€ cdm cu khéng dé dich phat tan.

Can Tha 13 thanh phé TW duy nhét dén nay chua co ca nhiém. Lang
cang mién Tay dang bi ddnh thing, phai gilr dudc thanh tri thi phi
nay, khéng s& vd toan tap!

' - —
0DING MG NHAT Q il -

e
m Long An phat hién 3 cangh
Covid-19 chifa rd ngudn li

Wam sinh vidn 22 tudl, thye the tal TP

ra Vinh thuc hién gian cach xa hé,..,, . s e can ouoe, cing«
sau khi cé 2 ca nhiém COVID'19 wi anh trai xé1 nghiém duong tinh nCa'

Sdng 1/6, Ban Chi dao Phong chéing dj
huyén Cln Budc cho bidt nghy 25/5 an
ndiy 1ir nhd dén there tp tal mat obng b

01/06/2021 | 12:47 PM



Strong

« Sharing environmental ethics and strong social relations between the locals and local
governments

« Decisive adaptation by top-down approach in emergency

 Strong local community and regilience for emerging challenges including ecosystem
protection for drought, floods, water resources

« Strong international aid management

Weak

* No standardized general database (each department (each person) saves different data/
figures) in each local government

« Overrapping functions among specialized agencies
» Impacts on local policies (“fancy word” definitions) by international relations
* Mindset of officials: The Viethamese concept of “Moiliization”



