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Can Tho City 

Source: VCCI



• Decisive adaptation by the 
local government

• Information management 

• Lessons from SARS, 
natural diasters, heat wave

• Strong community tie

Can Tho City and COVID-19 

Ministry of Health as of 5th July



Can Tho City 

Inspectorate

Department of 
Agricuture and Rural 

Development
Department of Finance Department of Health

Department of Industory 
and Trade

Department of Natural 
Resources and 
Environment

Department of Planning 
and Investment

Department of Science 
and Technology

Department of Foreign 
Affaires 

Department of 
Information and 
Communications 

Department of 
Construction

Department of 
Transportation

Department of Culture, 
Sports and Tourism

Local Government in Can Tho City  

People’s Committee 

Of Can Tho City

Can Tho Municipal 

People’s Council

Can Tho City Export 
Processing and 
Industrial Zones 

Authority 

Department of Ethinic 
Minorities

People’s Committee in Districts: O Mon, Vinh Thanh, Binh Thuy, Cai Rang, Thot Not, Thoi Lai, Phong Dien, Co Do, (Ninh Kieu) 

Can Tho 

Women’s Union 

Can Tho Union of 
Friendship 

Organizations 

Can Tho city’s Vietnam 
Journalists Association

Can Tho 

Farmer’s Union

Can Tho 

Federation of Labour Source:

Can Tho City Portal



Why Integrated Sustainable and Climate-Regilient Development?  

Background (Internal and External) 

- Agriculratul Transformation in Viet Nam

- Productions in Mekong Delta

- Emerging challenges including ecosystem 

protection for drought, floods, water 

resources, saltwater intrusion

- Over 2500 master plans in each province

- No integrated policy over provices Source:FAOSTAT



1.自己紹介

Internal Agricultural Strategies in Mekong Delta 

2019年4月二本松研修

2020年4月ベトナム赴任１年 2020年10月一時帰国中

Policy Not specific policies in the South 

Not specific conferences in the SouthConference

Business

- MimosaTEK (HCMC, 2014)

Agricultural Management App

- Agrhub (HCMC, 2016)
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External Agricultural Strategies in Mekong Delta



1.自己紹介

2019年4月二本松研修

Conflicts and adjustments

“Translative Adaptation” (Keiji Maegawa )

Systemic Interaction in Can Tho  

Foreign 

Systems 

Base Society

(Inc. Government)

Government as 

initiator and 

manager

Introduced and imported from outside by: Trade, FDI, 

Migration, Multinaional companies, WB, ADB, WTO, Aid

Source: Lecuture note K. Ohno and https://www.grips.ac.jp/forum/module/vietnam/materials/adaptation.htm 

“The developing country should decide its own terms of integration, 

retaining autonomy, social continuity and national identity.”

“The society changes, but the changes are managed by its 

government and people (not foreign advisors or multinational 

firms)” (Keiji Maegawa)



1.自己紹介

Government Resolution 120

●Government Resolution 120 /NQ-CP on Sustainable and Climate-Resilient Development of the Mekong Delta of Viet

Nam dated November 17, 2017

- Multi-sectors integrated sustainable development 

- Objective: Sustainable and Climate-Resilient Development of the Mekong Delta by 2100

- “actively living with nature”

- WB Funded: During the period 2015-2020, US$ 2.2 billion for research and investment activities in the region

●Conference on Climate Regilient and Sustainable Development of Mekong River Delta of Viet Nam

on the 27th March 2021 in Can Tho

- Chairmans of People’s Committee from all provinces in Mekong Delta

Background 
● Mekong Delta Plan 2013 (External)

- 2011 to 2013: Mekong Delta Plan was drafted by Vietnamese and Netherlands 

experts (Nedeco (Netherlands Engineering Consultants)

- 2015 to 2016: Mekong Delta Forum (There was a knowledge gap)

● The Mekong Delta Regional Master Plan 2021 – 2030, with a vision to 2050

- The Ministry of Planning and Investment (MPI) was approved by the government to 

build the planning of the Mekong Delta region in 2021-2030 with a vision to 2050 in 

Decision No.1163/QD-TTg dated July 31 2020. Source: https://www.mekongdeltaplan.com/ and Baochinphu.vn



1.自己紹介

Government Resolution 120

After the promulgation of Resolution 120 

The products according to the local natural conditions, 

soil and climate change

- In consideration of economic efficiency, the production order 

of drought-stricken areas is from rice → fruit → aquatic 

production to acquatic → fruit →  rice production)

- the area of combining shrimp cultivation and rice cultivation 

will reach about 200,000 hectares (Tripled compared to 2000) 

The Regional Coordinator Council was established for the first 

time

-A hub for domestic companies and foreign investors to 

develop multiple projects in areas such as agriculture, 

transportation, renewable energy and logistics.



1.自己紹介

Non-Government Stakeholders - People 

2019年4月二本松研修

2020年4月ベトナム赴任１年 2020年10月一時帰国中
Dr. Nguyễn Hữu Thiện 

Growth policy and environmental policy 

“I am an ecologist by training and aim to build a bridge between politicians, 

scientists and the public.”

“Resolution 120 is important because now all the ministries can decide 

the policy and direction together. Until now, each ministry and industry 

had its own goals, and it was difficult to maintain compatibility with the 

whole. Mekong Delta previously had more than 2,500 master plans by 

sector and region, which did not match each other.” 

“Regional development project cooperation so that the national 

government acknowledges the importance of budgeting for regional 

development projects”

The Prime Minister directed the Ministries of Natural Resources and 

Environment, Planning and Investment, Agriculture and Rural 

Development to continue studying and directing the effective 

implementation of Resolution No. 120/NQ-CP dated 17/17/ November 

2017 of the Government.



1.自己紹介

Non-Government Stakeholders – People

2019年4月二本松研修

2020年4月ベトナム赴任１年 2020年10月一時帰国中
Assoc. Dr. Lê Anh Tuấn 

Former Vice President of 

the Institute of Climate 

Change and Research -

Can Tho University, 

Senior Lecturer at the 

College of Environment 

and Natural Resources

・ "Promoting community participation in 

decision-making processes in Mekong 

water governance" workshop organized 

by the Vietnam Mekong River Commission

and the Vietnam Rivers Network 

co-hosted in Hanoi in 2019”



Born from the initiative of the ABCD Mekong regional connecting network (An Giang - Ben Tre - Can 
Tho - Dong Thap), jointly organized by the Business Association, Mekong Connect - CEO Forum 
is an annual forum for entrepreneurs, domestic and foreign experts who have concerns and interests 
related to the Mekong Delta.

Non-Governmnet Stakeholders - Mekong Connect Business Forum

Source: http://mekongconnect.vn/



1.自己紹介

Non-Government Stakeholders – The Local Community 

2019年4月二本松研修

2020年4月ベトナム赴任１年 2020年10月一時帰国中

Photo: Lê Đình Tuyển



1.自己紹介

2019年4月二本松研修

2020年4月ベトナム赴任１年 2020年10月一時帰国中

Photo: vov.vn

Non-Government Stakeholders – The Local Community 



The Local Government and the Role of Social Media 



Strong

• Sharing environmental ethics and strong social relations between the locals and local 
governments

• Decisive adaptation by top-down approach in emergency 

• Strong local community and regilience for emerging challenges including ecosystem 
protection for drought, floods, water resources

• Strong international aid management 

Weak

• No standardized general database (each department (each person) saves different data/ 
figures) in each local government 

• Overrapping functions among specialized agencies 

• Impacts on local policies (“fancy word” definitions) by international relations 

• Mindset of officials: The Vietnamese concept of “Moiliization”

Summary  


