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Philippine structure of local governance

 Philippine national government (NG) does practice oversight on subnational government finances 

and at the same time allows local government discretion on planning and budgeting

 The most significant boost to the local government system in the Philippines was the passage of 

the 1991 Local Government Code or RA 7160 – it gave local government increased autonomy from 

the national government 
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National Development Plan

 AMBISYON NATIN 2040 – the long-term vision of the Philippines which aims Filipinos enjoy a 

strongly rooted, comfortable and secure life

 Though national and local government planning in the Philippines are separate activities and local 

governments exercise local autonomy, these were consulted in the drafting of the PDP for a “whole -

of-government approach”. 

 Furthermore, to highlight and operationalize the role of local governments as partners of the 

national government in Philippine development, the DILG and the NEDA collaborated on a program 

on the localization of the PDP and other commitments of the national government such as to the 

United Nation’s Sustainable Development Goals (DILG -NEDA 2018).
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Local Planning Team, CLUP, PDPFP and 
PDIP

 The local planning process is the same for all levels of local governments: provinces, cities and 

municipalities.

 There are some slight differences in provincial and highly urbanized plans and not just by 

nomenclature but also in the explicit mandated link between the provincial development plans, 

constituent municipality and city plans, as well as incorporation in higher level regional 

development plans and the national PDP (NEDA-ADB 2007).

 This process allows the long-term vision of the Philippines in Ambisyon Nation 2040 and the 

Philippine Development Plan to be aligned with the long -term and medium-term plans of provinces.
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Philippine Local Budgeting Framework
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Local Development Planning and its 
Budgeting in Practice

Planning

• Municipal Planning Team (MPT)

• LGU Existing Plans and Visions

• Preparations of the Ecological Profile and 
Structures Lists of PPAs

• Preparation of the Needed Implementation 
Instruments for the CDP

Budgeting

• Local Development Investment Program

• Annual Investment Program: From Planning 
to Budgeting



Evidence and Takeaways 

 In the early 2000s, there was some evidence of poor national government (NG), regional and local 

government coordination in planning and budgeting (World Bank 2004). Another more specific 

study highlighted the need to review the functional alignment between national government 

agencies and local governments in the rural development sector (Lange 2009).

 There are two agencies responsible for the alignment of local plans to national development plans: 

NEDA and DILG.

 Apart from the national government agency oversight agency support in planning and investment 

programming, there is a need to establish expertise at the provincial level to mentor municipal 

counterparts (DILG 2008).



Evidence and Takeaways 

 On the local development planning and budgeting practices offers other areas for improvement at 

the local government level. Evidence shows that the DILG-prescribed steps are generally followed 

by respondent municipalities, there are specific elements within the steps that could either be 

enhanced, better enforced or revisited to find more appropriate alternatives.

 One study observed the presence of weak institutionalized planning was attributed to evidence that 

less than half of LGUs had functional local development councils (World Bank 2004).

 Another area that needs improvement is ensuring the quality of PPAs by regularly preparing project 

briefs. 



Evidence and Takeaways 

Strengthen planning

• Across different levels of LGUs, policy should enforce the vertical integration of plans and 
investment programs from the cities and municipalities to the provinces to the regional to the 
national

• There is a need to establish expertise at the provincial level to mentor municipal/component city 
counterparts.

Financing these plans in the budget

• Need to continue the efforts of convergence in Oversight Agencies

• Continue moving towards integrated management information systems for real time monitoring of 
PPAs implementation and utilization

• Strengthen monitoring and evaluation functions/guidelines within the context of the convergence 
efforts as well.

• Ensuring that development spending follows their mandate


