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Evolution of Uganda’s coffee sector.

1900’s- Coffee was introduced 
to Uganda in the early 1900’s.

1920s- The coffee sector 
especially the marketing of 
coffee was put under the 

control of the state.

1969- A new coffee act was 
passed and this act gave the 

Coffee Marketing Board (CMB) 
total monopoly in the coffee 

export market.

1970s- President Idi Amin 
allowed some private coffee 

processors to operate 
alongside co-operatives at 

micro level.

1981- President Obote permits 
the IMF, World bank and 

USAID to control the coffee 
sector.

1982-Bank of Uganda supports 
efforts to grow coffee.

1990 - Uganda enters into 
World bank’s Agricultural 
sector Adjustment Credit 

Program resulting into the 
repealing of the Coffee 
Marketing Act of 1969.

1990- The monopoly of coffee 
trade by cooperative unions 

was stopped and the 
government started issuing 

export licenses.

1991- Uganda Coffee 
Development Authority was 

formed.

1992- Uganda Coffee Trade 
Federation was formed (to act 
as Uganda Coffee Exporters’ 

Association).

1993& 1994- The emergency of 
Coffee wilt disease and 

Brazilian frost.

1995- Formation of Uganda 
Coffee Farmers’ Association.

From mid 1990s until early 
2000s- Uganda’s coffee export 
revenues fell from 80% to less 

than 20%.

2013- The National Coffee 
Policy was made.

2021- The Uganda coffee act 
was amended.



Colorful note 
of the Bank 
of Uganda.



THE VALUE CHAIN OF UGANDA’S COFFEE.

Uganda’s coffee marketing system 
before liberalization.

Uganda’s coffee marketing system after 
liberalization. 



KEY STAKEHOLDERS OF 
UGANDA’S COFFEE POLICY

• Government of Uganda through the  
Ministry of Agriculture, Animal Industry 
and Fisheries (MAAIF) and Uganda Coffee 
Development Authority (UCDA).

• Coffee farmers represented by the 
farmers’ associations.

• Coffee processors 

• Development partners like Danish 
International Development Agency that is 
offering training to local coffee processors.



COLLABORATI
ON OF THE 
KEY 
STAKEHOLDER
S.

• Increasing coffee production.

• Marketing of coffee both locally and 
international.

• Increase of domestic consumption levels.

• Coffee processing (wet and dry coffee 
processing).



ROLE OF COFFEE FARMERS’ 
ASSOCIATIONS.

Mobizing farmers.

Connecting farmers with other key stakeholders in the coffee value chain like 
processors and traders.

Linking the government with the farmers.

Linking thefarmers to development partners.



WHAT KIND OF FARMERS 
ARE ENGAGED IN COFFEE 
PRODUCTION?

• In Uganda, coffee is predominantly a 
smallholder farmers’ crop.

• More than 90% of Ugandan coffee is 
produced on small farms that average less 
than 5 acres of land, where coffee is 
intercropped with other foods such as 
bananas, beans, shade trees etc.

• More than 3.5 million families in the country 
are employed in the coffee industry and 1.7 
smallholder farms are currently actively 
involved in growing coffee.



UGANDA’S 
COFFEE POLICY.

• The Uganda coffee policy was 
formulated by the Parliament of 
Uganda and approved by the 
cabinet and Ministry of 
Agriculture Animal Industry and 
Fisheries (MAAIF).

• The Uganda Coffee Development 
Authority is responsible for 
developing a strategy for 
implementation of the coffee 
policy.



Objectives of the National 
Coffee Policy.
• Coffee production and productivity by aiming at increased and sustainable production and yield at farm 

level, which can be achieved through promoting the use of improved varieties among others.

• Coffee research; through establishing a coffee research system that is responsive to the industry’s 
needs.

• Coffee extension. Support coffee specific extension within the unified/centralized delivery systems that 
meets the prevailing industry requirements.

• Coffee farmers’ organizations. Support and strengthen coffee farmers’ organizations to participate 
effectively in all the stages of the coffee value chain

• Coffee laws and regulations. Develop and strengthen coffee laws and regulations at all stages of the 
coffee value chain.

• Value addition. Promote value addition at all stages of the coffee value chain.

• Domestic coffee consumption. Create awareness on the benefits of coffee drinking among health 
professionals and consumers and build the capacity of local roasters and brewers.



ACHIEVEMENTS IN 
COFFEE 
RESEARCH. 
. The National Coffee Research Institute 
(NaCORI) has been established as provided for 
in the National Agricultural systems Act (NARS). 
This research institute has been instrumental in:

. Establishing adequate mother gardens of 
improved coffee varieties in different parts of 
the country.

. Providing technical support to the private 
sector in mass multiplication of improved coffee 
varieties in collaboration with the Uganda 
Coffee Development Authority (UCDA).

. NaCORI with support from the European Union 
(EU) under the European Union-East African 
Community Market Access Upgrade (EU-EAC 
MARK UP) has developed new high-yielding and 
disease-resistant Arabica coffee varieties whose 
performance is above 200% of the old types



ACHIEVEMENTS IN 
COFFEE 
EXTENSION.
. In March 2023, the Ministry of Agriculture, 
Animal Industry and Fisheries (MAAIF) gave 
out coffee wet processing equipment (wet 
mills) worth Uganda shs 2.2 billion to 35 
Arabica-coffee farmers, cooperatives and 
institutions from different parts of the 
country.

. The government also gave out five electric 
powered wet processing units with a capacity 
to process 1,200 kgs of cherry per hour and 
30 petrol-powered units with a processing 
capacity of 800 kgs of cherry per hour.



VALUE 
ADDITION.
. In November, 2022, the government of 
Uganda officials signed a memorandum of 
understanding with the government of the 
socialist republic of Vietnam. This 
collaboration is aiming at improving value 
addition and coffee production between the 
two countries. This was at the Uganda-
Vietnam business summit held in Hanoi, 
Vietnam.

.The government of Uganda has called upon 
Vietnamese investors to invest in Uganda’s 
coffee sector. This will improve the Global 
Value Chain (GVC) of Uganda’s coffee 
through: hulling, drying, packing, bulking, 
blending, roasting of Uganda’s coffee to 
improve its quality to meet international 
standards.



Achievements 
regarding domestic 
coffee consumption.

. The government of Uganda has come up 
with initiatives of creating awareness on the 
benefits of drinking coffee among 
consumers. This has been through 
advertisements that are aired on television 
and radio stations, informing people about 
the health benefits of coffee.

. The Uganda Coffee Development Authority 
(UCDA) is supporting local roasters and 
brewers through sensitizing them on how to 
achieve and maintain good standards of their 
coffee products.



Achievements in 
the marketing of 
Uganda’s coffee.
. The government of Uganda has come up 
with initiatives of marketing Uganda’s 
processed coffee abroad for example 
through the use of missions abroad to 
showcase Uganda’s coffee to their markets 
and also make partnerships with coffee 
companies and big restaurants in foreign 
countries to serve Ugandan coffee to their 
customers. An example is that of Uganda’s 
embassy in Turkey that has partnered with 
Walker’s coffee house for commitment to 
stock and serve Uganda’s coffee to Turkish 
customers.



UGANDA’S COFFEE EXPORTS FROM 2000/01 
TO 2021/22 (SOURCE:UCDA).



A GRAPH OF UGANDA’S COFFEE EXPORTS FOR 
THE YEARS 1964-2022 (SOURCE: UCDA).
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LIMITATIONS/CHALLENGES OF UGANDA’S 
COFFEE POLICY.

Uganda’s coffee policy aims at 
increasing domestic coffee 
consumption but domestic 

consumption has remained low.

In 2022, Uganda pulled out of the 
International Coffee Agreement 

(ICA). This will make it difficult for 
Uganda to compete with other 
coffee producing and exporting 

countries.

The Uganda coffee act of 2021 
came up with licenses to be given 
to coffee farmers who meet the 

required standards, which is likely 
to isolate many farmers.

Absence of the Coffee Marketing 
Board has exacerbated farmers’ 
problems in terms of marketing, 

etc.

The collapse of cooperatives that 
used to unite coffee growers has 
caused inefficiencies in the coffee 

value chain.

Competition from multinational 
corporations like Nestle with 
strong influence in the coffee 

value chain.

Competition from other coffee 
producing and exporting countries 
like Brazil, Ethiopia and Vietnam.



POLICY 
RECOMMENDATION
S.

• There is need to reinstate farmers’ cooperatives 
that can unite farmers and encourage more 
production of coffee.

• Abolish the idea of licences given to coffee 
farmers so that many people can engage 
themselves into coffee production.

• Focus on further improvement of Uganda’s coffee 
products so as to meet the requirements of local 
consumers.



THANK YOU

FOR YOUR KIND 
ATTENTION


